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L4 may 1957

MEMORANORL FUR:  Dsputy Director of Central Intelligense

SURJECTs ‘ole of the Director of Persannel
AEFEREICE, S T%s gquestion on memo to DEI frem D/Pers dated

20 Apr 57, seme subject Sz DS £7- /¢u7 a

1. The recamendation in paragraph 3 will not require more
personnel oflleers in each ecmponent. Persorswl offieers at that
leval are nol Jeelision makers and, eonssquently, thelr load of work
will remein sbout the same no matter who smkes the deelsions. e
believe that there is a nesd for grealer centmlimation of persarnel
aetivities in the M/P, in support of Mr, Wisner as head of the
"OH Career Jorvieep Wk, thds will net peanlt in an overall inere:se
in the wmber of reysonnsl offloera sssigmed te that serviee,

2. In prastieal termas, decentrsligation wenns trensfarring
from the Office of the Direotor, the Career Couneil, and the
Mreator of Persownel to the heads of the eareer services z larye
neasure of the responsibility for planning the future of the Arem:v
carcer services and for intredueing and implemsnting rules and pro.
cedures wideh will ensure that these olans are realised. As I
uentioned in oy meper, there is already a strong trend In this
dirgetion, The Commnieation Career Service can be eitod ar an
examnle of sueseasiul independent plannding and mangement.

3. Thoe firet step that we would take at this time would be
thet eutlined in parasgreph 3e(2) on page 5, in which the drafting
of the basle table of starTing requivements iz deseribed, In the
procese of draiting thess tables, the Offisce of Persormel will
provide statisticsl and nmniytical information to the heads of
career services which is basle to personnel mensgemant and wirleh,
althourh heretofore svallable, has not been acted wpon. I will
be our further purpese to foree deelisione and the resultant
devaelopment of polieiss ‘or each of the career servisces in the
Fialds of salsry sdmindstretion, premotion, rotation, reerultment .
assesanant, and elimiration.

he TIm 31l henesty, I cannot promlse thalt this detentralisat on
#ill solve our problemmy but, ainee I have the lmpression thalt the
Agssay is drifting in the personnel fleld (even higher grades, more
people, maldlistribution of ags groups), 1 stromely recormend thai each
sareer service be made to fmes up to its own peculinr problems an
with the helr ef the Uffiece of Persomwl do what 1t can to solve Lhem,

{5t Gordon M. Stewart

Gordon M. Stewast
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